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MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL 
FULL GOVERNING BODY MEETING HELD ON 

TUESDAY 21st March 2017 
 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Present:  

Caroline Doherty (Chair)- Co-opted 

Jane Kemsley (Vice Chair)- LA 

Penny Smith (Headteacher) 

Claire Keady  

Farzan Bilimoria 

Gillian Brady  

Mariam El-sraidi  

Nikhil Mehta   

 

 

Apologies: 

Karina Fabien 

 

 

 

In Attendance:  

Siobhan Fehim (Deputy Headteacher) 

Chris Davidson, (Bursar) 

David Cunnelly (Senior Teacher) 

Monika Kojak 

 

Clerk: 

Grace Walker (Governor Services) 
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Part 1: Non-Confidential – Main Business 

The meeting commenced at 18.00      

1. Welcome/Apologies/Consent for absences        

1.1  Apologies were received from Ms Karina Fabien 
 
2. Governing Body Organisation           

2.1      Register of Pecuniary Interest  

2.1.2 No change since last completion, however this item was an action point from the last meeting for follow 
up by the clerk. 

Action 1: Clerk to ensure Register of Pecuniary Interest is signed by all Governors.  

2.2   Declarations of interest on an agenda item  
 
2.2.1 There were no declarations of interest 
 
2.3 Governing body membership 

2.3.1 There were no changes noted in the Governing Body membership 
 
2.4 Review of Committee membership and link governors 

2.3.2 There were no changes noted in the committee membership or link governors 

2.5 Annual cycle of meetings 
 
2.5.1 Ms Gillian Brady informed the meeting that she is unavailable on 27th June for the scheduled Outcomes 

Link Visit. The Governing Body including committee members agreed to move this to directly after the 
Outcomes Committee meeting on 11th July. 

2.5.2 The Chair notified the Governors that the Finance Committee Meeting was cancelled and will be 
rescheduled. This action is addressed in these minutes under item 10.1 

 
3. Minutes of the Last Meeting and Actions Taken (if any)       

3.1 To agree the minutes of the meeting held on 17th January 2017 . 
 
3.1.1 Governors agreed that the minutes are an accurate record of the FGB meeting on 17th January. 

 
3.1.2 Actions from the previous meeting are now complete with the exception of the following outstanding: 

 

3.1.2.1 Action 2: The Headteacher will circulate the final Vision and Mission document to governors after this 
meeting. The tag line has not been decided, and the Governors agreed that the children should have a 
final say. 

3.1.2.2 Action 3: Mr Farzan Bilimoria completed the Asset check and will do another in advance of the next 
meeting. The Governors noted that although cashless payment processes are desirable, some parents 
will still need to be able to pay in cash. 
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3.1.2.3 Action 4: The school has still not received the outcomes of the staff consultation, so it is not possible to 
provide an update about this at this time. 

3.1.2.4 Action 5: Ms Gill Brady will follow up with Governors Services about deadlines for registering for 
training, along with additional points discussed under item 4.1.8.2. 

3.1.2.5 Action 6: The chair agreed to circulate the Leadership Bulletin to the Governing Body, which includes a 
digest of the Governor’s Conference. 

3.2 Matters arising from the minutes not included on the agenda  

3.2.1 There were no matters arising from the minutes. 

3.3      Chair to report any urgent action taken since the last meeting 

3.3.1 No urgent action was taken since the last meeting. 

3.4 Update from the PTA (verbal) 

3.4.1 Ms Mariam El-sraidi provided a summary of the vision of the PTA; to build a community in the school, to 
run events accessible to all, and carry out fundraising activity for improvements to the KS1 Playground.  

3.4.1.1 This year the aim of the PTA is to start a coding club for children and perhaps a free course for parents. 
The Vice Chair and the Head of IT are working to establish the ”Barefoot Coding Club” and register it as 
a charity with a view to applying for funding. A Parent member of the PTA who works in banking has 
agreed to use their professional skills in supporting these applications.  

3.4.1.2 The Headteacher has attended meetings of the PTA, to update them on Aspire and the SDP, and also 
taken parents on learning walks. The Headteacher stated that she had found it useful to be able to see 
things from a different perspective while working with the PTA, including their contributions to the SDP. 

3.4.2 The Chair and Governors agreed that parental activity in the past had not always worked, however 
there seems to be more of a sense of momentum this time and that the PTA is taking off  

3.4.3 It was noted that the parents most involved have younger children and it is hoped that this engagement 
will continue as the children move through the school. As children get older their parents will often go 
back to working longer hours and this limits their availability to participate in some PTA activities. 
Communication via email and the web site enables busier parents to keep up to date with the PTA. 

3.4.4 The Chair highlighted that the PTA association has a good selection of toolkits and fundraising ideas, 
and Ms Mariam El-sraidi agreed this would be useful. 

Action 7: Chair to send details of the PTA Association to Ms Mariam El-sraidi  
 
4.          Headteacher Report including SIP 2 feedback School Development Plan (PS)    
 
4.1 Receive report from Headteacher 

4.1.1 The Headteacher clarified that all reports speak together to the school improvement visit, so would 
begin by talking through the SIP review and then later draw upon any themes not included as part of the 
rest of the Headteachers report. 

4.1.2 The SIP 2 report was received last Friday and was led by the school SIP Calvin Henry, who is also a 
registered OFSTED inspector. The report was pulled together following a full morning in the school 
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including a learning walk, this time spending longer (up to 20 mins) in classrooms. After this a 
Standards Report was completed, looking at how standards are reflected in children’s books and what 
happens in the classroom. The visit finished by going back to SDP, with a focus this year on leadership 
coming together to define the overall plan. 

4.1.3  Turkish, Kurdish & Cypriot children remain an SDP focus as underachieving at each indicator up to 
GCSE, especially boys. Launchpad for Learning language programme supported by SALT is an 
effective, evidenced, early intervention investment which has shown acceleration from previous years in 
children achieving their outcomes, which has been particularly important for children with English as a 
second language.  

4.1.3.1 The chair noted that funding for the Launchpad for Learning comes largely from Pupil Premium 
Funding, which as an upfront investment is a deliberate strategy. The Governors questioned whether 
this was sustainable, given the budget pressures. 

 The Headteacher responded that the school has developed a detailed hierarchy of impact for Pupil 
Premium funded interventions. Given that children often have multiple needs that do not always align, 
this impact hierarchy can be complex, but Launchpad for Learning consistently comes out as the most 
effective intervention. 

4.1.3.2 Ms Gillian Brady noted that the Adult Learning Service used to support with work in the Turkish, Kurdish 
& Cypriot Community.  

Action 8: Ms Gillian Brady to discuss with the Headteacher ideas for tapping into external resources for 
the Turkish, Kurdish & Cypriot communities. 

4.1.4 Maths has been another focus this year. The Deputy Headteacher shared that NCTM training for Maths 
teachers had worked on Maths Mastery and reasoning. The Teachers then joined a research group with 
the North East London consortium to share best practice and how we can further secure a greater 
number of pupils working at greater depth. 

4.1.4.1 A team of two maths consultants, who are lead practitioners in their schools, have delved into the  
curriculum & school data. The final report will be shared at the Standards Committee with next steps. 
The recommendations have been piloted, and are around improving pupils’ maths language skills. The 
school has secured a grant for supporting parents which will be in development for summer team. We 
know that a higher proportion of children are now working at greater depth and this is evidenced in 
books and conversations with children. We received very positive feedback from the SIP. 

 
4.1.5 The Headteacher provided an update about the Catch Up Vision for Year 3. Pupils are meeting the 

expected standard at KS1 but a small group of children did not meet it. A catch up programme has been 
implemented with teaching assistants, which has worked well and the children are now at the expected 
standard. The additional resource in the Interventions Manager has been really useful in running this 
programme. 

4.1.5.1 The Governors queried whether there will always be a requirement to run this kind of programme with 
Year 3s. The Headteacher confirmed that there will always be children who need this additional support, 
and the programme has been rolled out to Year 4s, and for Year 5s. Early identification of these children 
means that we would expect them to be on a catch up programme for no longer than one term. The 
Target Tracker will make identification of these children quicker and easier, and Teaching Assistants 
can then pick this up and implement the programme. 

 
4.1.6 The Headteacher highlighted that fixed exclusions are exceptionally low compared to other schools, and 

this is a particularly good achievement given the number of SEN children on roll. 
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4.1.7 The SIP Learning Walk was discussed, with the Headteacher particularly pleased about the feedback 
on the culture of learning being exemplary. Ms Gill Brady agreed that the report reflects discussions at 
Governors meetings, and what the Headteacher tells the Governors, and provides external validation of 
the efficacy of this work. 

4.1.7.1 The Vice Chair queried whether the SIP had indicated what the themes of the SIP 3 visit might be, and 
the Headteacher confirmed that she had been told there would be a greater focus than previously on 
SEN. This will include looking at data on a micro level about the attendance of SEN children, for 
example.  

4.1.7.2 Ms Claire Keady confirmed that there had been some attendance issues this year, particularly with 
children taking holidays during term time, but that the team were being proactive in ensuring that the 
right procedures are in place for addressing this, and that they are being followed through. 

4.1.8 For the summary SDP, the Headteacher highlighted two areas for improvement, with one item rated as 
‘red’ and one as ‘amber’ on the RAG ratings 

4.1.8.1 The red RAG rating is for establishing the school as a centre of excellence in the community. The 
Headteacher reflected that the school could do better at making more concrete links with local schools 
and libraries along with the wider professional community, and that this could have the additional benefit 
of increased pupil numbers. The school does have Informal relationships, for example with Comet for 
the Forest School, but the Headteacher and Governors agreed that these links should broaden and 
become more significant. 

4.1.8.2 Governors CPD was rated as amber. Several Governors reported issues when booking on to HLT 
Governors training, including no confirmation of booking, or sessions being cancelled without notice. Ms 
Gill Brady agreed to speak to the Governors Service at HLT about these issues. The Chair reflected that 
there is a renewed national focus on the role of Governors, and that it is being framed as having 
increased accountability and responsibility. For this reason the Chair felt it would be beneficial for the 
Governing Body to do some benchmarking over the summer to evaluate their skills and focus training, 
and to ask ourselves how we can be the best Governors we can be.    

 Action 9: Ms Gill Brady to speak to Governers Services about issues with training 

 Action 10: All to start to think about skills evaluation against the requirements of Governors, and what 
training might be useful 

 
4.1.9 The Headteacher invited comments and suggestions on how to improve the format of the Headteachers 

report for Governors, or whether there was any specific focus that she should have. The Chair 
suggested that the report for the next meeting should include the highlights and achievements of the 
past year. The Chair and Governors thanked the Headteacher for the work that has been completed in 
the production of the reports. 

  
Action 11: Headteacher to include a highlights and achievements section for the year in the next 
Headteachers report. 

 
5 Overview of Budget for 201718          

5.1 Receive Indicative Budget Overview for 201718 

5.1.1 Mr Farzan Bilimoria presented the indicative budget for 2017/18 and highlighted that there is £44k less 
than last year.  

5.1.2 The Governors queried why there is a fall in roll, as shown in the budget.  
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5.1.2.1 The Headteacher stated that the year before last the school had had a waiting list for the 2 preceding 
years, however two 2 form entry schools have since opened in the local area. Free Schools can open 
without there being a need for new pupil places, and so we are now in a community of schools 
competing for reception students. Another Free School will be opening soon, not within our local area, 
but this adds to the changing economy of schools 

5.1.2.2 The profile of the community is also changing, and there are fewer reception age children. The Colville 
Estate is being regenerated so families are moving out, and although children are staying on at the 
school for a term, the travel gets too much and they have tended to come off roll. The school is keeping 
a profile of these pupils so that we can monitor the impact. In addition, there is also a cap on housing 
benefit which is meaning that families have to move as they cannot longer afford to rent in the local 
area.  

5.1.2.3 The indicative budget is based on last year’s roll, and so may be even lower, and the Headteacher 
stated that she is cautious about numbers. We will know by the end of April. 

5.1.2.4 In addition to the forecast fall in school roll, the school is anticipating that the introduction of the new 
Early Years Funding Formula will impact negatively on the numbers of children in nursery. Ms Claire 
Keady confirmed that the school is profiling current and potential parents so that the impact is clear and 
that we share this information as parents who we previously prioritized (the most vulnerable) will no 
longer be eligible for funding. It was noted that all schools are facing this challenge, and that HLT are 
funding a limited number of places. One positive change is that there might not be a cap on full time 
places under the new funding arrangements, and the Headteacher is following this up with HLT. 

5.2.1  The Chair provided an update about the National Funding Formula (NFF).  

5.2.1.1 The NFF does not affect next year’s budget, it will come in in the following financial year. The NFF has 
not been signed into legislation yet, and the second consultation closes tomorrow, but if it is 
implemented it will mean that the school will lose out due to a redistribution of per pupil funding. There is 
a 3% yearly cap on funding losses from the NFF next year, so this is the worst case scenario, however 
this cap is not promised after 2020 and the school expects that the funding changes will be more than 
3% of the budget. The Chair noted that because overall funding levels will not cover an increase in 
costs, for example for increases in National Insurance and Pensions contributions, all schools are 
expected to experience 6.5% real-terms losses between now and 2020 outside the NFF changes.   

5.2.1.2 The Chair emphasized the need to start planning for the reduction, which is why understanding the 
impact of activities is so important, and confirmed that she will keep the Governors updated.  

5.2.1.3 The Headteacher & the Bursar have been looking at permanent and agency staff numbers, the City 
year contract and all associated costs to ensure that we do not unnecessarily increase the numbers of 
permanent staff in case of future restructures. 

5.2.1.4 The Governors asked whether the school has considered joining with other settings in order to secure 
economies of scale and increase purchasing power on certain items. The Headteacher confirmed that 
this is being discussed in Headteachers Forum and in the Cluster for next year’s budgets. The 
Headteacher also stated that she will be running finance training with staff as part of raising awareness 
of spend and budget management. 

6. Receive Reports from Committees         

6.1 FRC Update (verbal) 

6.1.1 The update was provided by Mr Farzan Bilimoria, who stated that the FRC meeting was postponed 
because the carry-forward would be a lot less than it was projected and further investigation was required. 
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6.1.1.1 The sources of overspend were presented in report submitted to the FGB. They included building works 
in the school, and printing and catering overspends due to new contracts which had been based on 
over-optimistic costings  

6.1.2 The school has identified potential income, renting parts of the school site as an office to the current PE 
provider. The Bursar is investigating, alongside HLT, what charges the school can reasonably make for 
this. The Chair noted that she has a contact who is based in a school and rents space, so will pass their 
details to the Bursar to assist with benchmarking 

Action 12: Chair will provide contact details to the Bursar of her school-based contact for benchmarking 
rental costs for office space 

6.1.3 Mr Farzan Bilimoria stated that the school budget is in surplus, but not by as much as forecast,  and he 
and the Headteacher wanted to assure the FGB that the overspends are being investigated. This will 
form the discussion in the next FRC taking place in the coming weeks, and will be completed in time for 
the final budget setting on 1st May. 

6.1.3.1 The Governors agreed to leave detailed questions for after the discussion in FRC and an update in the 
next FGB, when the situation is clearer.  

6.2 Outcomes Committee Report (verbal)  
 
6.2.1 Ms Gill Brady provided a verbal report on the most recent Outcomes Committee. 

6.2.2 The Committee had a lengthy discussion about school attendance. Evidence from the reports combined 
with detailed minutes from this discussion show that the school has robust, well-implemented systems 
in place. The reports give a lot of detail about the school which is good for OFSTED, and the Governors 
need to be able to talk to this.  

6.2.2.1 The records of the committee meeting also show that discussions around behaviour and exclusion work 
came through clearly and in detail, and the same with data, which was an informative discussion. 

6.2.2.2 The Chair noted that OFSTED want to see and speak to Governors during inspections, and see 
evidence that the Governors understand the reports, data and how this builds a picture of what is 
actually happening in the school. Ms Gill Brady agreed that if Governors are available to attend and 
meet with inspectors, this would be the expectation. 

6.2.3 The Committee regularly revisits the PPG strategy. A question from another school prompted 
discussion about the importance of understanding that there is a link between attendance and FSM, and 
how this is addressed as part of the PPG strategy.  

7 Governor CPD and Training verbal (CD)        

7.1 Governance Booklet and Competency framework  

7.1.1 Governor CPD and training was discussed under item 4.1.8.2 

8. Update on Feasibility (CD)          

8.1 Chair’s update on consultation process (paper) 

8.1.1 The School has received the responses to the consultation including our concerns with the building 
project. Key questions were around the impact on the environment, mobility and the construction 
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process, including after the tower block is built. There has been a detailed response from the council, 
however their position remains that the tower block is needed to fund the new leisure centre. 

Action 13: Headteacher will contact council for staff response to the consultation as we have not 
received it 

8.1.2 The Council is making final decisions on design and with be taking the plans to Cabinet on 19th April 
where a final decision on the proposal will be made. The formal planning permission process is then 
triggered and at this stage we will have a clear understanding of what the buildings will look like and 
have an opportunity to raise objections. 

8.1.3 The central concern remains the tower block and its proposed location on the playground which will 
eradicate the play spaces. In addition to this, the school will be positioned in the middle of 4 major 
construction sites for some period of time, with the associated disruption to the local environment and 
air quality.  

Action 14: Headteacher to ask again about alternative locations, and clarify compensation 

8.1.4 The Governors and Headteacher felt that the PTA can play a role in continuing to articulate the parent 
voice in objections to the proposals. 

 
Action 15: Headteacher to invite the Council to speak to the PTA 

 
9 Urgent business            

9.1 An outstanding invoice from summer works signed off by Chair last week. It was for over the amount 
that could be signed off at Finance Committee, and was at FGB level of signoff. 

10 Dates of Future Meetings of the Governing Body 2016-17      

10.1  27th June 2017 FGB 
 11th July Standards Committee 
 24th April, 8am Finance Committee to include Budget Setting Meeting  
  
10.2 The Governors agreed to set autumn term meeting dates by the summer term FGB meeting 
 
Part 2: Confidential Business   
 
11.1 The School Business Manager is currently absent with work related stress. The Headteacher confirmed 

that an Occupational Health referral has been made. There are indications that Liz may resign but this is 
not confirmed and the Headteacher will keep everyone updated.  

11.1.1 The Governors acknowledged the ongoing absence of the SBM in light of the budget overspend.   
 
 
Close of meeting – 8.20pm 
 

 

Signed: _____________________________   Date: ____________ 

 

Caroline Doherty  

Chair to the Governing Body of Shoreditch Park Primary School 


